
Governance Board Meeting 
March 14, 2018 

 
Attending: 
John Mingus, Moderator,  
Mary Summers, Treasurer 
Bruce Douglas, Member-at-Large 
Carolyn Yocom, Past Moderator 
Gary Allen, Comptroller 
Andrew Hunter, Board of Trustees 
David Lindsey, Senior Pastor 
Alexis, Kassim, Associate Pastor 
Chris Weakley, Board of Deacons 
 
Absent:   
Nancy Hall, Moderator-Elect,  
Jean Wheelock, Clerk,  
Robin Petrusak, Assistant Treasurer,  
Neil Carey, Member-at-Large 
 
John Mingus called the meeting was called to order at 7:35 PM, we opened with a prayer. 

Financial Votes 

1. Discussion/vote on salary/benefits issue for church administrator 

David reported that the position of church administrator was originally going to be without benefits.  However, 
when we began to interview candidates, we identified an outstanding person for this position and offered her 
the job.  She requested health insurance benefits, which went before the Board of Trustees. Robin Petrusak, 
who was chair of the Board of Trustees at this time, emailed the details of this agreement and associated costs 
on January 30, 2018.  The Trustees recommended that LRUCC provide health benefits for the administrator 
position.  is went before the Trustees who considered this and recommended that we approve this for health 
benefits.  However, the Trustees have not yet considered where these funds are coming from.  Gary Allen 
stated his opinion that this proposal needed approval from the Governance Board, with the understanding that 
the Trustees will need to identify funds to use from the 2018 budget. 

Motion 

Andrew Hunter, Chair of the Board of Trustees, moved that we approve the employment terms offered to Kathy 
Heyman, our new church administrator, with the understanding that the trustees will identify the means to 
include these funds into the 2018 approved budget. 

Bruce Douglas seconded, the motion passed unanimously.   

 

2. Discussion/vote on assistant for John Davis 

Andrew Hunter noted that John Davis broke his arm, which has resulted in him facing challenges getting some 
of his work done as Sexton for LRUCC. John needs an assistant to help him for the next couple of months 
while his arm heals.  Nick Renzo has been helping John on a regular basis as a volunteer, and has proved to 
be capable of helping John.  There have been sexton assistants in the past, and the aim would be to pay a 
fairly modest hourly salary.  In the near term, we would need to authorize a certain number of hours to cover 
the next couple of months.  John’s note from his doctor said not to lift anything until May 7, 2018.  The Trustees 
are thinking that about 5 hours per week would be enough to help John during this time of healing.  The last 



custodial assistant we had was Katy Summers—these were very light duties—opening up the church on 
Sundays, three hours maximum per week.  Katy earned minimum wage, with an increase after the first year. 

Mary Summers stated that there were some things to consider regarding this position.  In particular, Nick is a 
member of the church, and LRUCC has a new policy regarding hiring church members.  Additionally, this would 
be the second hire from the same family, as Nick’s mother, Michelle Mitchell, is working as a bookkeeper in the 
church.  Gary Allen mentioned that this could also increase our worker’s compensation.  The board discussed 
whether a contract position would be more appropriate, but Gary Allen noted that this is not like a bookkeeper 
position, where there are particular skills and training required.  The Board discussed whether a three-month 
temporary hire could be an experiment to see whether this would be of value to the church.  However, this was 
not in the 2018 budget, so additional funds would need to be identified.  

Motion 

Carolyn Yocom moved that we hire Nick Renzo as a Sexton’s Assistant for a maximum of 12 weeks, 5 hours 
per week at $10.00 per hour.  In hiring Nick Renzo she further moved that we exempt this hire from the church 
policy regarding paying church members.  Andrew Hunter seconded. The motion passed unanimously 

 

3. Discussion/vote on paying Meg Thomas as musician 

Mary Summers noted that Meg Thomas is a long-standing member of the church who continues her affiliation 
as a participating friend of LRUCC.  She is a professional musician who would likely require payment in order 
to participate in our special music Sunday during the Lenten Season.   

Motion 

Mary Summers moved that we pay Meg Thomas for her musical talents, exempting her from the church 
policy regarding paying members and participating friends of the church. Bruce Douglas seconded.  The motion 
passed unanimously. 

 

4. Payment to Center for Progressive Leadership 

David Lindsey reported that he received a second charge from the Center for Progressive Leadership to cover 
travel expenses the consultant services that LRUCC received.  We discussed the fact that this whole 
consultancy period was not well documented, as it had been a relatively informal agreement.  David reported 
that he did get a documented list of the charges associated with the travel.   

Motion 

Mary Summers moved to approve the use of the transition contingency fund to pay the Center for Progressive 
Leadership $1,061.58 for travel expenses. In making this motion, Mary noted that this fund was also used to 
make previous payments to the Center.  Bruce Douglas seconded.  The motion passed unanimously  

New Business 

Chris Weakley, Chair of the Board of Deacons, reported that the Deacons plan to install Pastor Alexis Kassim 
as our Associate Pastor in a formal installation service.  Chris is working with the conference to finalize these 
dates, with June 3, 2018 as one potential date.  The Deacons fund will cover the expenditures necessary for 
the installation service, and Christ agreed to coordinate with Mary Summers on this. 



5. Sabbatical Planning  

David Lindsey noted that his five year anniversary will be on June 28, 2019.  He would like to take June, July, 
and August off in 2019, as taking the month of September off is problematic.  He would like to discuss how 
LRUCC would handle the time period while David is away.  In particular, David raised two questions: 

(1) What would the budget be for this time period?  Do we hire someone while David is away?  If not, how 
do we provide support to Alexis Kassim while David is gone—and how do we meet the needs of the 
church? 

(2) Also of concern is how we handle parish needs, do we reconstitute the Stevens ministries?  Use 
volunteers for sermons?. 

John Mingus stated that Nancy Hall will be the point person for addressing these issues with David.  The 
proposal would go to the Governance Board and the Council for approval.   

David further reported that there is a time-sensitive grant that is due in April 2018.  David would like to apply for 
a ground from the Lily Endowment fund, which will approve up to $35,000 for David, up to $15,000 for the 
congregation to make use of the funds.  David stated that he has talked with the staff, with his wife, and others 
regarding this time period.  He raised the question, what does Little River need out of this time? 

The following ideas were floated as possible activities for LRUCC during the Sabbatical period. 

• Using the time to develop inter-faith relations in our community, inviting pastors, clerics, leaders of 
other faiths to speak and consider ways that we as a community can interact and support each other 
and the neighborhood.   

• What does it mean to be who we are as the community around us evolves and changes?  In particular, 
how could LRUCC reach out to the “un-churched?”  There’s a “why” in the middle of what we are as a 
church.  It’s not exactly about revisiting our mission statements, it is more about taking steps to make 
our mission statement come alive.   

• The various ministry board committees related have activities that they are trying to accomplish and do 
more of—deacons, Christian Education, BOSJ, Andrew.  Take a week and enlist someone to help us 
focus on the most important aspects of these committee’s work. 

• Continue to have our valuable Associate Pastor preach once per month.  One thing that would bear 
repeating would be to have people within the congregation give messages about their personal faith 
journeys.   

• Explore our leadership as a community.  In the past, LRUCC leaders were leading the congregation—
their presence and actions brought people along and shaped the trajectory of the church’s actions.  
Perhaps it is a time for use to be the self-managed team and to consider who we are.  What has 
helped us move forward, let’s carry something on our own.  Consider the congregation making the 
decisions, validating where we are, what we’d like to be, to come forward with our own priorities.  

David Lindsey mentioned that in a prior Sabbatical period, that he had a wonderful experience and gained 
great benefits.  However, he was not sure that the congregation received any benefits.  David went to Southern 
Spain, looked at Christian-Jewish relations, spent three months worshipping in Spanish, 6 weeks at home 
learning Spanish, and learned to cook.  He had a great experience—but the church was not transformed.   

The Lilly Grant is due on April 13th and we discussed how to involve the congregation in this planning.  There 
are increasing numbers of groups of people who would like building access—and the congregation will need to 
consider the implications of granting access to our building for the congregation, for our neighbors, for what’s 
next for the church.  There is discernment that goes along with these considerations about building use as well 
as our current discernment on multi-racial, multi-cultural.   

David stated that he will be sending out a quick survey to all church members to obtain some input regarding 
the Sabbatical period.   

 



6. Discussion of the Future Ministries Task Force 

David Lindsey noted that he had reached out to individuals to obtain volunteers for the future ministries task 
force.  Among those who have been identified include  Mary Summers, Jan Curtis, Kathleen Styles, Betsy 
Erickson, Dan Jimenez, Mathew Halstead, Rich Dodenhoff,  and Carolyn Yocom.  He is planning a series of 
activities for the group, which will include at least three private meetings and a town hall.   

7. Discussion about who updates bylaws  

John Mingus stated that Bylaws changes that were passed did not get updated into the Bylaws.  No one at the 
meeting was aware of how Bylawns were updated.  John Mingus stated that he would reach out to Davie 
Curtis, Brian Payne, or other former moderators to see how this has happened in the past.   

 
8. Safe church/personnel 

 
We held a brief discussion about the Safe Church Committee and the Personnel Committees.  It was 
suggested that Safe Church is a safety issue and that Mike Nagy on the Board of Trustees is looking at 
Security Issues, which would include Safe Church.  As currently constituted, both the Safe Church and 
Personnel committees, however, have just one person—therefore they are not currently viable committees.  
Carolyn Yocom wondered whether it would be possible to combine these committees together, but after some 
initial discussion, it wasn’t clear whether this would be feasible. 
  

9. Commemoration of hate crime 
 

Nancy Hall, Moderator-elect raised the idea of having a commemoration of the passage of one year’s time after 
the hate crime last year.  John Mingus decided that this was a ministry board item, and David promised to send 
out an email to the ministry board regarding what, if any, actions we should take as a community.   

10. Closing prayer 

 

11. Adjournment  9:02PM  

 


