
Little River United Church of Christ 

Governance Board Minutes  

May 11, 2016 

 

 

Present:  

Rob Peters, Moderator 

Carolyn Yocom, Moderator-elect 

Cici Thompson, Past- Moderator 

Ann Lingo, Clerk 

Mary Summers, Treasurer 

Ben Northrup, Board of Trustees 

 

 

Bruce Douglas, at large 

(Absent), at large 

John Mingus, at large 

David Lindsey, Senior Pastor 

 

 

 

Rob called the meeting to order at 7:40 p.m. by sharing the following quote from Howard Thurman. “All of the 

vision of God and holiness which (one) experiences, (one) must achieve in the context of the social situation by 

which (his or her) day-by-day life is defined.  What is disclosed in this religious experience, one must define in 

community.  He then offered a meditation by Matthew Fox which spoke of the role of spirituality in community.   

 

David led a discussion of Gil Rendle’s article entitled, “Behavioral Covenants in Congregations.”  Between the 

extremes of law on one side and complete freedom is the middle ground which Rendle refers to as “manners 

and obedience to the unenforceable.”  David noted that his two previous churches were located in stable 

communities with understood community cultures and contrasted them to our community which is very mobile 

and in the process of changing from a white majority to a white minority.  He observed that LRUCC was very 

progressive when it was founded.  While it is still progressive, there are other area organizations that are also 

pushing progressive agendas.  David asked that members come to the next meeting with an example of when 

the church handled an issue of “obedience to the unenforceable” well or an example of when it was 

mishandled. 

 

Minutes:  Bruce moved to accept the minutes of the April 13 meeting.  The motion was seconded and 

approved. Rob reported that in response to the request that Council members approve by email minutes of the 

January 13 and 20 Church Council meetings and the February 6 and March 6 Annual Congregational Meeting 

and Reconvened Annual Meeting, there were three positive responses and no suggested changes.  Carolyn 

moved to approve these minutes as there were no corrections or additions.  The motion was seconded and 

approved. 

 

Treasurer:  Mary reported that expenses are in line with the 2016 budget.  Pledge income is a bit behind, but 

non-pledge income is higher than anticipated.    Recently it was discovered that an organization which rents our 

space has not been making rent payments.  They were also unaware of this, and have agreed to catch up.  This 

will provide a bit of unbudgeted income.  Mary will complete payment on the new HVAC system this week.  Rob 

expressed appreciation to the treasurer for her report. 

  

Finance Committee Proposed Policy on Compensation of Members:  Rob asked that members review the 

proposed policy which was distributed at the last meeting and requested comments. 

 

Transitional Contingency Fund:  This fund has a current balance of $11,621.48. The Finance Committee is 

recommending that the fund be frozen and not used for future expenditures without consideration by the 

Finance Committee and approval by both the Board of Trustees and the Church Council. Since the fund was 



established it has principally been used for transitional expenses.  Ten thousand dollars of the fund was set aside 

for an external financial audit.  The Finance Committee believes the church has more significant needs than an 

external audit and recommends that plans for an audit be abandoned at this time.  Ben moved and John 

seconded a motion that the Transitional Contingency Fund should not be used for any future expenditure 

without consideration by the Finance Committee and approval by both the Board of Trustees and the Church 

Council. Motion passed.  

 

Pastor’s report:  David in conjunction with the Personnel Committee has updated current position descriptions 

for all church paid positions.  He requested Board members read the descriptions and indicate whether or not 

the position descriptions accurately reflect the current church positions.  After discussion and with suggestions 

for a few word changes, the Board agreed that the position descriptions are generally accurate.  

 

David requested the Board review the “Memorandum of Understanding between LRUCC and Ms. Donna Jones 

Regarding Medical Leave for Ms. Jones.”  Since Donna will be off work for six to eight weeks and has leave for 

just over one week, David wrote this memorandum agreeing to continue the church’s portion of her medical 

insurance while she is on leave with the understanding that she will return to her previous position or an 

equivalent position.   The Memorandum has been reviewed by an attorney.  After discussion, Bruce moved and 

Mary seconded a motion to accept the Memoriam of Understanding as reviewed by the attorney. Bruce 

agreed to the removal of one word.  Motion approved.  

 

May informational sessions:  Carolyn reported that she along with Mary Summers, Treasurer, and Robin 

Petrusak, chair of the Board of Trustees, provided an update to members after both services on Sunday, May 1.  

She felt the information was well received and that those present now understand our current challenges.  The 

next step is to bring together a group of members to develop possible ministry models for LRUCC. 

 

David outlined the next steps he sees to include: a decision about the Transitional Pastor for Faith Formation 

position, development of a position description for a settled Associate Pastor, development of possible ministry 

models for LRUCC, a plan to deal with conflict that has emerged within the church and preparing ourselves for a 

positive future.   

 

Consultant study with LRUCC:  David reported that the Central Atlantic Conference has paid for a consultant, 

Rev. Claire Bamberg of the Center for Progressive Renewal, to work with him during the coming year.  Recently 

she met with the moderator team and David.  She has agreed to help us through the process of discerning 

where we want LRUCC to be in three to five years and determining how we get there.  To begin the process she 

will interview individual members, observe meetings, and ask members to complete a survey form. She will then 

compile the results of the interviews, observations and the survey in light of our history and local community.  

Rev. Bamberg will begin her work with a visit to the church the weekend of June 3-5. 

 

Rev. Bamberg will share and discuss the results of her study at a Congregational meeting on July 17th.  She will 

also assist the committee charged with developing possible new ministry models.   

 

These plans will be announced to the Congregation on May 15 and 22.  David said that Rev. Bamberg has helped 

other churches through difficult times, and he believes she will see us through to a positive future.   

 

Endowment Fund:  Rob mentioned that we will need to be careful in talking about how much the Endowment 

Fund will impact the 2017 budget.   Mary said progress has been made on the Endowment Fund Challenge 

Grant. The LRUCC community has contributed $3600 which qualifies for a $1200 campaign match.  Thus 

contributions to date are $4800 toward the goal of $13,250. 



 

Trustees:  Ben reported that Jay Shackley will receive his Eagle Scout award at the church on June 25th.  Ben 

visited Joanne Zellers, a long-time member who recently retired.  She donated two new printers, food for the 

pantry and office supplies to the church.  He said the church received a notice that since the bulk mailing 

certificate had not been used for three years our account had been cancelled.  After he went to the Annandale 

Post Office to plead our case, the certificate was re-established.  The Trustees are sponsoring a work day on June 

4th with projects inside and outside the church.   

 

David closed the meeting with a prayer. Meeting adjourned at 9:40 p.m. 

 

Respectfully submitted, 

Ann Lingo 

Clerk 

 

Expect a June Church Council meeting date to be announced.  (can we establish this date before the minutes are 

distributed?) 

    

 

   


