
Little River United Church of Christ 
Governance Board Minutes 

April 13, 2016 
 
 

Present:  
Rob Peters, Moderator 
Carolyn Yocom, Moderator-elect 
Cici Thompson, Past- Moderator 
Ann Lingo, Clerk 
Mary Summers, Treasurer 
Ben Northrup , Board of Trustees 

 
Dave Curtis, Comptroller 
Bruce Douglas, at large 
John Forrest, at large 
(Absent), at large 
Jean Wheelock, Personnel Committee 
David Lindsey, Senior Pastor 
 

 
Rob Peters called the meeting to order at 7:34 p.m. asking members to share their joys and/or concerns.  David 
offered an opening prayer. 
 
Minutes:  Currently on the web site there are draft minutes for two January Church Council meetings and for 
both the Annual Congregational Meeting in February and the Reconvened Annual Congregation Meeting in 
March.  All of these draft minutes are awaiting approval by the Church Council.   After discussion, it was agreed 
to request Council members approve or correct the minutes via email.  It was suggested that the message to 
Church Council members should include a date after which a non-response will be considered a positive vote. 
 
Personnel:  Jean reported that the LRUCC Employee Handbook is not in compliance with the church’s bylaws 
(Article IX, section 9) which states that the financial recording secretary may be a member or staff.  The 
Employee Handbook on page 13, under Conflicts of Interest currently reads, “Lay employees may not serve as 
officers of the church or be elected as members of any Board or Committee while they are employees of 
LRUCC.”  Jean made a motion to add to the end of the sentence, “except as provided by the bylaws.”   The 
motion was seconded by Bruce and approved.    
 
Jean presented a draft Charter for the Personnel committee.  Giving members time to read and consider the 
proposed charter, it will be voted on at the May meeting.  Following discussion, it was agreed any discussion of 
personnel complaints/actions in the Personnel Committee should be redacted from their minutes.  The 
chairperson of the Personnel Committee will brief moderators when necessary.    
 
David led a discussion of the current position descriptions for staff including an organizational chart in 
which David reports to the Governance Board and staff report to David.  The Transitional Pastor for Faith 
Formation, Office Administrator, Sexton, Communications Coordinator, Music Director and Youth Choir Director 
all report to David.  Several staff members relate to Boards or Committees including the Office Administrator 
and Sexton who relate to Trustees, the Communications Coordinator who relates to the Communication 
Committee, and the Music Director who relates to the Music Committee and the Deacon’s Worship Committee 
as well as overseeing the Youth Choir Director.  The child care providers report to the Transitional Pastor for 
Faith Formation. 
 
The Transitional Pastor for Faith Formation relates to the Christian Education Board, Outreach and Social Justice 
Committee as well as the Deacons.  He sits in on the Ministry Board as a staff member, manages Safe Church 
and does parish care, preaches every 6 to 8 weeks, and thanks to his skill set does IT for the church when 
needed.  The Senior Pastor relates to Stewardship Committee, Deacons, Personnel Committee, Communication 



Committee, Finance Committee, reports to the Governance Board, and chairs the Ministry Board. He plans and 
prepares worship services in addition to providing parish care, fulfilling his LRUCC administrative duties and his 
duties to the wider church. 
 
David asked where the Board sees gaps in the ministry.  Mentioned in response were parish care, adult faith 
formation, discipleship and evangelism.  David noted that there is a focus cycle for pastors.  In the early years of 
a church the pastor’s main focus is in the wider community where contacts are made to grow the church.  Later 
when the church is more settled, the pastor will become more focused within the church.  He noted LRUCC 
ministry is currently internally focused, and without external focus the church will continue to decline in 
membership.  External issues which are currently not being addressed include evangelism, social justice and 
relationship building within the wider community. 
 
David asked that the Board members review the current job descriptions with a goal of affirming them at the 
next Governance Board meeting.    
 
Treasurer’s Report:  Mary thanked the previous treasurers who have been providing support and training. She 
reported that we are currently in line with the 2016 budget.   
 
Trustees:  Ben reported that Mike Nagy is taking over as chair of the building and grounds maintance committee 
of the Trustees.  The new HVAC system is operational in the kitchen.  Duct work in the social hall is completed, 
but its placement necessities a new social hall ceiling.  The new HVAC system should be up and running within a 
week.  Over the past weekend a circuit breaker in the office when down.  Currently the office is functioning on 
extension cords.  An electrician has been called to repair the system. 
 
Finance Committee:  Dave Curtis handed out a proposed policy from the Finance Committee on how and when 
to pay church members for services.  He asked for feedback after Board members read and consider the 
proposed policy. 
 
As a follow-on to interest expressed at the 2016 Congregational Meetings, Mary asked for consideration of a 
budget process that includes a two or three year outlook.  Rob noted that we need to have a way to do budget 
planning earlier, and noted that we used to have an October Congregational meeting to review the proposed 
budget. 
 
Announcements:  David handed out an article entitled, “Behavioral Covenants in Congregations” asking that 
members of the Board read it for discussion at the next meeting.   
 
The Stewardship Committee is currently without a chair and has only three members.  Volunteers are needed. 
   
Cici announced there will be a forum on May 1 to discuss the current budget and outlook for the coming two to 
three years.  As long time members who have given generously in the past move or die, we need several new 
pledges to make up the loss. 
 
Rob led us in a mediation before adjourning the meeting at 9:45 p.m. 
 
Respectfully submitted, 
Ann Lingo, Clerk 


