
Little River United Church of Christ 

Governance Board Minutes 

April 8, 2015 

 

 

Present:  

Cici Thompson, Moderator 

Rob Peters, Moderator-elect 

Tom Ross, Past- Moderator 

Ann Lingo, Clerk 

Gary Allen, Treasure 

Ben Northrup, Board of Trustees 

 

 

Kathleen Styles, Board of Deacons 

Bruce Douglas, at large 

John Forest, at large 

Scott O’Con, at large 

Jean Wheelock, Personnel Committee 

David Lindsey, Senior Pastor 

 

 

Cici called the meeting to order at 7:30 p.m.   

 

Minutes:  Bruce moved that the minutes of the March Governance Board Meeting be approved.  The motion 

was seconded and approved. 

 

Employee Handbook:  Tom moved to adopt the Employee Handbook.  The motion was seconded. David 

offered an amendment to make two changes:  1. Strike the sentence at the bottom of page 4 in section IV. 

under Employee Benefits that reads, “Full time employees will receive pay for the holiday.”, and 2. Correct the 

last sentence under Section III Definitions to read, “They are not placed on the payroll but invoice LRUCC for 

services provided at an agreed-upon rate.”   After discussion, both the amendment and the motion were 

approved. 

 

Wedding policy:  Kathleen presented a draft Wedding Policy for approval and adoption.  After discussion and 

suggestions for revision, the matter was tabled.  Kathleen will make changes and bring the policy back to the 

Board for adoption at a later meeting. 

 

Treasurer’s Report:  Gary made a motion that the deficit in the Pastoral Transition Fund be covered by 

combining it with the Transitional Contingency Fund.  Motion was seconded and approved.  He noted that we 

continue to run a little behind budget for pledge income, but that is made up for to some extent by continued 

upsurge in non-pledge income.  Expense for the new computers which were recently purchased will show up in 

the next Treasure’s Report. 

 

Trustees Report:  Ben reports that due to the milder winter in terms of plowing and salting, there will be money 

to mow the grass this summer.  Trustees purchased 5 new computers for all the office staff which Ben is in 

process of installing. 

 

Senior Pastor’s Report:  David thanked all who help make the Easter Sunday celebrations successful especially 

Craig for music and Hank for both the Maundy Thursday and Sunrise services.  He expressed appreciation for all 

the work Hank put in to researching the LRUCC history for the successful Lenten series and thanked all who 

participated in Lenten panels.  

 

 David led us through an exercise on a theological approach to conflict resolution noting that interpersonal 

conflict is a normal part of congregational life that should not perplex us and that the church should be prepared 

to address differences as they arise and to do so in a manner that strengthens the social fabric of our fellowship 



instead of tearing it apart. He then asked us to reflect on where LRUCC is currently and what it would take to get 

to the ideal.   

 

Past Moderator’s Report:  Tom announced the Potomac Association Spring meeting is scheduled for May 2 at 

Bethesda UCC.  Registration is about $15 and can be done on line.  The Annual Conference of the Central 

Atlantic Conference will be held at the University of Delaware June 12 through 14.  Register at the Central 

Atlantic Conference website.    CAC Vitality Days will be on May 9 at St. Johns UCC in Catonsville.  Registration is 

$15.  Again register on line or get in touch with Tom for details.  He encourages participation in all these events 

for both their educational and fellowship opportunities.   

 

David closed the meeting with a prayer at 9:15 p.m.   

 

Respectfully Submitted, 

Ann Lingo 

Clerk 

 

Next Meeting:  Church Council will meet on Wednesday, May 13
th

 at 7:30 p.m. 

 

Attached:  Employee Handbook (as amended) 

 


