
Little River United Church of Christ 
Governance Board Minutes 

March 11, 2015 
 
 
 

Present:  
Cici Thompson, Moderator 
Rob Peters, Moderator-elect 
Tom Ross, Past- Moderator 
Ann Lingo, Clerk 
Gary Allen, Treasure 
(Absent), Board of Trustees 

 
Bruce Douglas, at large 
John Forest, at large 
Scott O’Con, at large 
Jean Wheelock, Personnel Committee 
David Lindsey, Senior Pastor 
 

 
Cici called the meeting to order at 7:35 p.m.  
 
Minutes:  Tom moved that the minutes of the February 11th Council meeting be approved.  The motion was 
seconded and passed. 
          
Treasurer’s report: The report was emailed to Board members prior to the meeting.  Gary reported he has a few 
questions to ask the accountant. He said the minutes of the January Council meeting should have noted that the 
Pastoral Transition Fund and the Transition Contingency Fund have been collapsed into one fund.  David noted that 
there is an over run in the staff training budget.  He has arranged for Donna to attend an ACS software training in 

Dallas which he feels will have benefits for the church as a whole. 
 
Personnel Committee:  Jean reviewed comments on the draft Employee Handbook which she had received from 
reviewers.  There was discussion of several items.  John Deckenback has given Jean the name of an attorney who 
might be asked to review the Handbook.  It was agreed that Jean will make suggested changes and check with the 
attorney to determine whether or not it is financially feasible to have the handbook reviewed.   Understanding that 
the Handbook is a living document, it was agreed that it will be approved at the next meeting.  
 
Pastor Evaluations:  Tom reported that he met with David to share feedback which was gathered by his small 
committee regarding David’s first six months at LRUCC.  He said the feedback was positive and helpful. He thanked 
his team of Barbara Lowrey, Brian Payne and Jason Thompson. 
 
Tom reiterated the Board’s decision to separate the pastoral support and evaluation functions with the Deacons 
keeping the support function.  The Governance Board will be responsible for evaluations which are to be 
implemented by an interim committee chaired by the Past-Moderator.  Tom moved that an interim committee be 
appointed to: 1. Guide the process of evaluating the pastors to include timing and procedures and 2. Consider 
whether and when it might be appropriate to change the transitional position for faith formation to a “called” 
position. The committee is to be chaired by Tom and to include two members of the Governance Board, the 
Personnel Committee chair and a member of the congregation.  The motion was seconded and approved.  
   
Policy on Special Fund Raising and other appeals:  Rob reported the Ministry Board has requested that the 
Governance Board defer a decision on the proposed Special Fund Raising Policy providing an opportunity for wider 
discussion of the proposed policy.  It was agreed to table the matter to allow time for a wider discussion. 
 



Wedding policy:  The Deacons are updating the wedding policy to include provisions for same sex marriages in the 
church since Virginia law has changed.  It was agreed that the policy is the responsibility of Deacons and Trustees but 
any statements concerning alcohol consumption need to be approved by the Governance Board and/or Council. 
 
Senior Pastor’s report:  Hank is taking the lead for the Lenten series on the history and legacy of LRUCC.  David and 
Cici have been working on the Visioning Series, “For the Living of These Days,” which will be held on Sundays, April 
12, 19 and 26 after each service. There was discussion regarding needed outreach to assure good attendance for the 
series.  Information gathered at the Visioning Series will be shared at a Congregational meeting in the fall. 
 
David feels that we are moving toward stability with no staff changes since August 12th.  Challenges remain with 
communication within the church family and with harassment issues. 
 
Hank and Darlene Lane, Christian Education Administrator, are Co-Administrators for Safe Church.  Tom moved and 
the motion was seconded and passed to authorize Hank and Darlene to act as Co-Administrators for Safe Church.  
 
Meeting adjourned at 9:35 p.m. with a prayer by David. 
 
Respectively submitted, 
Ann Lingo 
Clerk 


