
Little River United Church of Christ 
Governance Board Meeting 

October 8, 2014 
 
Present:  
Tom Ross, Moderator 
(Absent), Moderator-elect 
(Absent), Past- moderator 
Ann Lingo, Clerk 
Dave Curtis, Treasurer 

 
 
Heather Shackley, Communications Advisory Team 
(Absent), at large 
John Forrest, at large 
Jean Wheelock, Personnel Committee 
(Absent), Senior Pastor

 Ben Northrup, Board of Trustees 
 
Tom called the meeting to order at 7:32 p.m.  In place of devotion, Tom suggested we celebrate the fact that same 
sex couples can marry in Virginia effective Monday due to the Supreme Court’s refusal to take the appealed cases.    
David and Hank were at the Courthouse to witness the first same sex marriage in Fairfax County. 
 
Reports: 
Moderator:  Tom noted that this is busy time of the year.  The Stewardship Committee has been busy preparing for 
the fall campaign.  A number of activities have taken place and more are on the calendar. Al Shaffer resigned from 
Nominations and Appointments and Jackie Shaffer resigned from her at large position on the Governance Board.   
Kathy Richardson has agreed to serve on Nominations and Appointments.  Bunny Jones has been working to 
identify upcoming committee openings and possible nominees.  In looking through the directory, Tom noted there 
are a number of people who haven’t been in church recently and suggested contacting them. 
Announcements: 

 Roger Anderson’s memorial service will be Friday, October 17th at 1 p.m. at Fort Myer Chapel. 

 The Potomac Association meeting will be Saturday, October 18th at People’s Congregational UCC Church. 

 Kwame Osei Reed, Associate Conference Minister, has announced his resignation.  His retirement party will 
be on November 15th.  Tom noted that Kwame has been a valuable resource for LRUCC and will be missed.  
The Conference is currently looking for people to serve on two committees, an interim and a permanent 
search committee for the position of Associate Conference Minister. 

 In support of the church’s green movement, the Jim McGlone, an Urban Forest Conservationist, will speak 
here on October 19 to identify the things we can do to maintain the forest on church property. 

 
Trustees:  Ben provided a long list of building repairs and upgrades that he along with John Davis and Richard 
Davidson have accomplished since July.  He noted in particular the new HVAC thermostats with Wi-Fi controls that 
have been installed and the updated office security system.  The security system update required all new pass 
words.  Staff members have new passwords and Ben is in the process of supplying passwords to officers, committee 
chairs and other members who need access to the office.   
 
Stewardship:  Tom reported that the Stewardship Committee has produced and mailed an attractive brochure to 
help members and friends think about their level of giving.  All church volunteers are invited to a decaf reception 
for the Rev. Melissa McQueen on Tuesday evening, October 14.   The Rev. McQueen will be the guest Stewardship 
preacher and will give the sermon on Sunday, October 19th.   The same Sunday the Stewardship Committee will 
host a meeting at 12:15 p.m. to discuss the costs of maintaining the building and programs of the church.  On 
Consecration Sunday, October 26, there will be one service at 10 a.m. followed by a celebratory brunch. 
 
Ministry Board: Tom reported the Ministry Board met last week.  There was no report. 
 



Treasurer:  Dave noted his report was emailed out earlier.  He continues to think that we will end the year in the 
black.  Income will be less than forecast, but expenses are also down.  He has some concern about the downward 
trend of income, this year even more than last year.  The checking account balance was lower than ever in 
September partially because Dave has been trying to keep more money in interest bearing accounts.   
 
There is a request to advance $3100 to guarantee air fare for a Footsteps Trip planned for July 2015.  The money 
will be replaced by the travelers.  Footsteps trips are an ongoing church activity.  There being no objection to the 
request and it will be honored. 
 
Discussion/Actions 
Minutes:  It was moved and seconded to approve the minutes of the September 10th Church Council Meeting. 
 
Governance Structure:  Tom requested comments on how the trial Church Council split between the Governance 
and Ministry boards is working.  There was discussion of the need for some committees to work with both Boards.  
It was noted that all Boards and Committees as well as church members are welcome to attend meetings and bring 
matters to the Governance Board.  The Ministry Board has created a church calendar.  It was agreed to ask the 
Ministry Board to publish minutes.  Tom will call a meeting of the Ad Hoc Governance Committee to help evaluate 
the trial structure and look at next steps. 
 
Interim Personnel Committee: Jean reported the committee has been working on position descriptions and a 
personnel handbook.  David has suggested that the draft handbook be distributed to current and past moderators 
and the moderator-elect for suggestions.  It was also suggested that it be reviewed by an attorney before adoption 
by the Governance Board.  After adoption the personnel committee will be tasked with defining how the policies 
will be carried out. 
 
Dave moved that the Interim Personnel Committee be made permanent.  The motion was seconded and passed.  
Jean was asked to work with the current committee and bring back to the Governance Board recommendations 
regarding its size and how it should be appointed as well as a proposed charter.   
 
It was noted that all committees should have a charter and Tom agreed to remind chairs as needed. 
 
Communications Advisory Committee: Heather reported that this week she has returned to the church office the 
responsibility for Current Tidings and the Currents newsletter.  She voluntarily took responsibility for them when 
she left the staff to reduce the work load on staff.  Now Donna is willing to take them on, and it makes sense to 
have them edited in the church office.  Heather will help in the transition and develop a charter for her committee. 
 
Communications and Outreach:  Tom asked John and Steve to work on a plan for letting the congregation know 
what the church leadership is doing.  He noted it will probably mean using a number of different media, i.e. Sunday 
announcements, open meetings, articles in Currents, etc. 
 
Tom expressed thanks to Ben, Dave and Heather for their extraordinary volunteer efforts and adjourned the 
meeting at 9:25 p.m. 
 
Respectfully Submitted, 
Ann Lingo 
Clerk 
 
Next meeting of the Governance Board will be on Wednesday, November 12th at 7:30 
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