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Finance Committee 

Organization and Operating Practices 
Charter  

The Finance Committee is responsible for establishing and reviewing LRUCC’s financial policies and 

practices and to oversee the implementation of those policies and practices.  In this regard, the Finance 

Committee does not unilaterally establish policy but recommends policies to the Council for approval.  

The Finance Committee may establish details of financial practices that are consistent with the policies 

approved by the Council.  The Finance Committee can also serve as a sounding board for financial 

questions from any of the church Officers, Boards, or Committees. 

 

Membership and Term 

As a minimum, the Finance Committee will consist of the Treasurer, the Comptroller, the Assistant 

Treasurer, one or more members of the Board of Trustees, and a member of the Endowment Fund 

Committee.  It may also include one or more members “at large”.   There is no fixed term for 

membership on the Finance Committee.  The membership of the Finance Committee will be made 

known to the congregation. 

 

Reporting Relationships and Interfaces 

The Finance Committee reports jointly to the Board of Trustees and also concurrently to the Church 

Council. 

 

The members of the Finance Committee having other roles as officers or members of a Board or 

Committee will be the principal interface between the Finance Committee and other Boards or 

Committees, acting in their other capacity.  However, any member of the Finance Committee has the 

authority to discuss financial operations with any Officer, Board, Committee, organization or staff 

member of LRUCC, consistent with the fact that some financial information is sensitive, with distribution 

limited to those with a need to know. 

 

Operating Practices 

- The Chair of the Finance Committee and the internal organization, if any, are yet to be determined, 

however the Treasurer is serving as the de facto Chair. 

- The periodicity and times for meetings are yet to be determined. 

- Regular meetings will be announced and open to any LRUCC member.   Meetings may be convened 

without advance announcement to discuss emergent issues as necessary. 

-  Minutes will be recorded for all meetings and provided routinely to the Chair of the Board of 

Trustees, the Moderator, and the Senior Pastor. 

- Recommendations to the Council can be made with a majority of the Finance Committee members 

present and voting at the meeting, but any significant dissent will also be communicated to the 

Council for their consideration. 

- Information can be shared and discussed by e-mail, but actions will be taken in meetings, unless the 

need for a decision cannot wait for a meeting and the action is agreed upon unanimously within the 

Finance Committee. 


