
 

Draft Minutes #3 of Meeting of the Church Council 

May 9, 2018 

PRESENT:  
John Mingus, Moderator 

Nancy Hall, Moderator Elect 

(Absent), Past Moderator 

Jean Wheelock, Clerk 

(Absent), Membership Clerk 

Mary Summers, Treasurer 

Gary Allen, Comptroller 

Jan Curtis, Archivist/Historian 

Amanda Halstead, Board of Christian Ed  

      and Music Committee 

Chris Weakley, Board of Deacons 

Janet Mackey, Board of   Outreach & Social 

Justice 

 

(Absent), Board of Trustees 

Barbara Shepherd, Communications Comm. 

(Absent), Endowment Committee 

Barbara Allen, Nominations &   

Appointments 

(Absent) Personnel Committee 

Susan Britton, Safe Church Committee 

Adam Honeysett, Stewardship Committee 

(Absent), Member at Large 

(Absent), Member at Large  

David Lindsey, Senior Pastor 

Alexis Kassim, Associate Pastor 

 

 

The moderator called the meeting to order at 7:34 p.m., and David Lindsey offered an opening 

prayer.  

Chris Weakley moved and it was seconded that the minutes of the Governance Board meeting on 

March 14, 2018, be approved.  

Financial update. Mary Summers offered an update regarding finances. LuAnn Bynum (one of 

our part-time bookkeepers) is becoming acclimated and is bringing our reporting up to speed. 

Mary discussed specifics re disbursements of benevolences. We were $4k shy in pledging [in 

March] and $7k shy in April. Mary will look into this. Building use income has increased since 

last year as well as overall income. She also suggested that if cash balances aren’t needed soon in 

various reserve funds (i.e. less than a couple of months or so) that she could transfer them to 

interest bearing accounts so that the funds could grow. Amanda suggested that Mary do that with 

the organ fund. 

Church Safety. Church safety issues and comments from the listening session held on May 6 

were discussed. Chris Weakley reported that most of the Deacons were not on board with the 

suggestions from the Trustees. Chris suggested we distinguish between safety and security 

concerns. Education is needed, and the priority should be to maintain the safety of our children. 

There is no known opposition to locking the front doors on week days when only one staff 

member is present. Sometimes doors are locked when more than one staff member is there. 

Visitors may ring bell. Options on Sunday mornings include locking front doors on Sunday, 

installing a gate or door to Church School wing (if code allows). Currently John Mingus sits at 

Bunny’s desk from 10:00 to 10:15 a.m. on Sundays. Photo directory would help Kathy Heyman 

identify members and would also help members identify each other. What do other churches do? 



It might be worth finding out and also query the Jewish Community Center on what 

recommendations were made to them for upgrading security. We do have ability now to send the 

feed from our security cameras to iPads. Should Church School have access to the feed? Ushers? 

No decision made. A set of walkie-talkies was purchased, but it’s questionable as to whether 

they are being used.  Weakley will meet with Trustees and relay the Council’s discussion. There 

may be money for Deacons to spend from the contributions received last year after the 

vandalism. Chris will check with Clark Beil.   

Nominations & Appointments. Barbara Allen said that she and Tom Ross will be going off the 

N&A Committee leaving Bob Lingo as the remaining member. It is up to Council to nominate 

additional members.  

Pastors’ Reports.   

Alexis reported that the Back Bay Mission trip will be held July 15 – 21 this year with 8 youth 

and 4 adults attending. July 8 will be the blessing and send-off and then July 22, the youth will 

report on the trip. They received a grant from Potomac Association which will help a couple of 

our youth who needed financial assistance. 

David explained he is planning to postpone his sabbatical until January - March of 2020 due to a 

deadline this past April for grant proposals for 2019 which he was not able to meet. The new 

dates pose additional challenges for Alexis and the congregation since it is during Lent. He will 

return on and preach on Palm Sunday. Lilly Foundation grants up to $35k to ministers and up to 

$15k for congregations for programs while the minister is on sabbatical. He and Carrie are 

thinking of going to Argentina and Antarctica for his sabbatical. 

David also proposed changing his weekly schedule. For the last two years, he has taken Mondays 

off, while during his first thirteen years of ministry, he had taken Fridays off. He has noticed that 

the quality of his work has suffered, and he is proposing to again take Fridays off. Since Alexis 

takes Fridays off, he is proposing that a minister be available on-call for each Friday for pastoral 

emergencies. He would work from home on Mondays, and be in the office on Tuesdays, 

Wednesdays and Thursdays from 10 to 6 (although he may be visiting members or prospective 

members. With one additional evening meeting per week, this brings the total work hours to 44. 

There were no objections and a discussion was held about communicating hours to the 

congregation.  

Choir proposal for Room 7.  Amanda Halstead proposed that Room 7 be converted into a space 

for music rehearsals. She has noticed that Ashton has tried to practice with the children while 

coffee hour preparations are taking place. A discussion followed, and, because there are many 

issues involved, it was determined that the committee tasked with visioning building usage could 

take this up.  

The meeting closed with Alexis’s prayer at 9:09 p.m. 

 

Submitted by Jean Wheelock, Church Clerk  


