
Little River United Church of Christ 
Church Council Meeting 

January 14, 2015 
 
PRESENT  
Tom Ross, Moderator 
Cici Thompson, Moderator-elect 
Linda Anderson, Past- Moderator 
Ann Lingo, Clerk 
(Absent), Membership Clerk 
Dave Curtis, Treasurer 
Gary Allen, Assistant Treasurer 
Kent & Steve Rogers, Archivist/Historian 
Carolyn Yocom, Board of Christian Ed. 
Jennifer Atkinson, Board of Deacons 
Karen Kleiber, Board of Outreach & Social Justice 
Joe Christiansen & Ben Northrup, Board of Trustees 
 

 
 
(Absent), Endowment Fund & Stewardship 
 Committees 
Barbara Lowrey, Music Committee 
Jan Curtis, Communications Advisory Team 
(Absent), Nominations & Appointments 
(Absent), at large 
(Absent), at large 
(Vacant), at large 
(Absent), Personnel Committee 
(Absent), Senior Pastor 
Hank Fairman, Transitional Pastor for 

Faith Formation 

Tom called the meeting to order at 7:33 p.m. saying the budget was to be the first item on the agenda.  He 
thanked Rob Peters and the Stewardship Committee for their work noting they did well in the face of this year’s 
challenges. 
          
REPORTS 
Board of Trustees:  Ben complimented the Budget Working Group on their willingness to make compromises in 
order to balance the budget and reported that the goal of the Trustees is to present a balanced 2015 budget at 
the annual meeting.  The Trustees prepared a budget out of balance by $12,016.  Ben asked Council for 
suggestions to bring it into balance.  He said the Trustees suggested looking at OCWM, the Office Assistant 
position and reserves.  Also, David says at a minimum he needs an additional person in the office on Tuesdays.  
 
The proposed budget uses all $17,900 of the carry-over from 2014.  It includes a reduction in staff salaries 
proposed increases from 2% to 1% with additional reductions in staff expense accounts.  Discussion that 
followed included the following points: 

 Music didn’t get their 2015 budget request in on time, so their reduction of $3000 is from last year’s 
budget not a proposed 2015 budget.  It was noted Music has additional funds from which to draw. 

 Communications Advisory Committee hoped a half time office assistant could produce the church web 
newsletters and maintain the church’s web presence.  These jobs have been done by volunteers, but 
require more time than can be expected of volunteers. 

 Over $17,000 was raised with special offerings in 2014.  A suggestion was made that the congregation, 
especially younger members, are willing to donate to specific program needs.  Council was reminded 
that there is a need to support the whole budget.  There was agreement that this discussion needs to 
continue. 

 The office hours could be shortened to give the staff uninterrupted time. 

 Council agreed the congregation will be presented with a comparison of the 2014 and 2015 budgets 
identifying the areas to receive cuts. 

 
Ben suggested zeroing out $12,000 budgeted for reserves with the understanding that any excess at the end of 
2015 be put into reserves and not rolled over to 2016.  It was also suggested that the part time office assistant 
position become a communications manager position for 12 hours per week. 



 
Ben moved and Linda seconded a motion that the budget be balanced by zeroing the $10,000 addition to the 
major repair reserve and reducing web site upgrade funds by $2,000 with the understanding that any unused 
budgeted funds at the end of 2015 be transferred to reserve funds.  Passed. 
 
DISCUSSION/ACTION 
Clerk:  It was moved, seconded and passed to approve the December 10th Council minutes with one spelling 
correction.  The Call for the Annual Meeting will be posted by Sunday, January 18th.  There was a discussion of 
how to announce the proposed by-law changes. 
 
Proposed By-law changes:  Dave presented several proposed by-law changes.  Dave moved and Jan seconded a 
motion that the proposed By-law changes be put to a vote at the Annual Meeting.  Passed.  Dave will provide a 
complete description of the by-laws changes for the Call. 
 
Nominations and appointments:  Tom reported that currently there is only one person, Kathy Richardson, who 
will continue on Nominations and Appointments next year and asked for suggestions to fill the positions.  Dave 
moved and Carolyn seconded a motion that Council delegate the moderator-elect, moderator and past- 
moderator to fill the positions.  Passed. 
 
ANNOUNCEMENTS/ APPRECIATION 
Tom thanked Steve and Kent Rogers for their many years of work as Archivists/Historians and many more years 
of service to the Council.   
 
Hank reported a UCC pastor is interested in planting a church in Leesburg and that she will be joining LRUCC in 
the near future.  Jason Thompson continues in care and is progressing toward ordination.  The National Church 
has asked if LRUCC would be willing to host a Don Hotchess workshop on church reorganization.  
 
For the Council, Dave acknowledged Tom’s able leadership for the past year --- an extraordinary year with three 
pastors in the Interim and Senior Pastor’s position. 
 
Hank expressed thanks to Dave Curtis for his work as treasurer for the past several years. 
 
Karen noted the services on January 18th will include information about the Dismantling New Jim Crow 
Resolution.  In preparation for a vote on the Resolution at the annual meeting there will also be an informational 
meeting early on Sunday, January 25. 
 
The meeting was adjourned at 10:05 p.m. after Hank offered a closing prayer. 
 
Respectfully submitted, 
Ann Lingo, 
Clerk 
 
Attachment:  Proposed By-law changes. 
 
Next Council Meeting; Wednesday, February 11 
 
Article VIII – Congregational Meetings 



Section 3 [Rule and Regulations], f. [Qualification for Office]:  Church membership is a prerequisite to the holding 

of elected Church office. 

Add a new subsection i. Transparency:  Records of all meetings of the church, including meetings of Boards and 

Committees, except for closed portions of meetings as authorized above, shall be available to any member of 

the Church.  All policies of the Church shall be publicly available, including on the website. 

Article IX – Officers  

Section 6 [The Comptroller]:  The Comptroller shall be appointed by the Board of Trustees and is responsible for 

monitoring disbursement of funds.  Under the direction of the Board of Trustees, the Comptroller shall receive 

requests for disbursements, categorize the expenditures to the proper budget line item, and when approved, 

forward the requests to the Treasurer for payment.  Subject to such limitations as the Board of Trustees or the 

Council may establish, the Comptroller may authorize the Treasurer to make disbursements. 

Section 9, [The Receiving Financial Secretary]:  The Receiving Financial Secretary may be either a member of the 

paid staff or a member of the Congregation appointed by the Board of Trustees.  The Receiving Financial 

Secretary shall process and record all revenues consisting of cash and checks and deposit the funds into the 

bank under procedures established by the Treasurer Finance Committee and approved by the Finance 

CommitteeBoard of Trustees.  All work done by the Receiving Financial Secretary up through the point of 

preparing the deposit ticket a traceable permanent record shall be done together with one other unrelated 

person. 

Section 10, [The Recording Financial Secretary]:  The Recording Financial Secretary may be either a member of 

the paid staff or a member of the Congregation appointed by the Board of Trustees.   The Recording Financial 

Secretary shall be the person principally responsible for recording financial information (e.g., pledge, budget, 

accounts payable, electronic funds transfer, etc.) except that involving receipt of cash revenues under 

procedures established by the Treasurer Finance Committee and approved by the Finance CommitteeBoard of 

Trustees.   

Article XI – Church Council 

The Church Council shall consist of the Church Officers the presiding officer of each Board, and Committee, and 

the immediate past Moderator.  In addition, the Congregation may elect three members of the Church to serve 

as members-at-large of Church Council for a term of two years.  After serving three full terms, the members-at-

large shall be ineligible for re-election for one year.  The Moderator shall chair the Council, which shall meet at 

least quarterly; special meetings may be called aby a Pastor, the Moderator, or by any three of its members.   

The Church Council shall consider the entire task of the Church, advise the Pastors on the general direction of 

the Church’s activities, and co-operate with the Pastors in the formation of a well-rounded program.  The 

Council may act for the Church in minor matters and to approve policies governing administrative aspects of the 

Church’s operations, but unless such action is taken with practical unanimity, it must have the confirmation of 

the congregation.   

The Council may organize in a manner to best accomplish its business and establish rules for operation. 

The Council shall fill any vacancies on the Nominations and Appointments Committee, and shall submit a slate of 

nominees for such Committee at the Annual Meeting. 



The Council shall include a subcommittee, consisting of the Moderator and a representative of each Board or 

Committee having responsibility for ordained or lay staff personnel, that will meet at least quarterly church 

staffing issues and policies. 

Article XII – Committees 

Add a new Section 8. The Finance Committee shall consist of the Treasurer, the Assistant Treasurer, the 

Comptroller, representatives of the Board of Trustees and the Endowment Fund Committee, and one or more 

members at large approved by the Council.  The Committee is responsible for establishing and reviewing the 

Church’s financial policies and practices and for overseeing implementation of those policies and practices. 

The Finance Committee reports jointly to the Council and to the Board of Trustees.  The Committee 

recommends financial policies to the Council.  The Committee may establish details of financial practices that 

are consistent with the approved policies.  The Committee is then responsible to the Board of Trustees for 

overseeing the financial policies and practices. 

Add a new Section 9.  “The Personnel Committee ….” [ statement to be added roughly analogous to the new 

Section 8 above}. 

Add a new Section 10.  “The Communications Advisory Team……” [ statement to be added roughly analogous to 

the new Section 8, above] 

Section 8 [Subcommittees] and Section 9 [Special Committees] ] [Renumber these sections to become Sections 

11 and 12, respectively] 

 
 
 
 


