
Little River United Church of Christ 
Church Council Meeting 

May 14, 2014 
 
 
Present 
Tom Ross, Moderator 
Cici Thompson, Moderator-elect 
(Absent), Past- Moderator 
Ann Lingo, Clerk 
Dee Cardiff, Membership Clerk 
Dave Curtis, Treasurer 
Jill Cetina, Assistant Treasurer 
(Absent), Archivist/Historian 
(Absent), Board of Christian Ed. 
Jennifer Atkinson, Board of Deacons 
Karen Kleiber, Board of Outreach & Social Justice 
Joe Christiansen, Board of Trustees 

 

 
 
  

Rob Peters, Endowment Fund &  
 Stewardship Committees 
(Absent), Music Committee 
Heather Shackley, Communications Advisory Team 
Bunny Jones, Nominations & Appointments 
(Absent), at large 
John Forest, at large 
(Absent), at large 
Jean Wheelock, Personnel Committee 
(Absent), Interim Senior Pastor 
(Absent), Transitional Pastor for 
    Faith Formation 

Tom called the meeting to order at 7:33 p.m.  Bunny provided the opening devotion. 
 
Reports 
Moderator:  Tom thanked Karen for arranging Dr. Henry and his wife, Teresa’s, visit noting that their medical 
missionary work in India is awe inspiring.  He has been talking with David Lindsey about David’s first Sunday at 
LRUCC and working with Dee Cardiff on some welcoming activities.  Ron was hired as a half time Interim Senior 
Pastor, but has been doing more than originally anticipated notably in helping to prepare for David’s arrival.  
Tom apologized for not getting the information about Doug Crone’s service at Arlington National Cemetery out 
in a timely manner. 
 
Treasurer:  There have been no significant changes since last month’s report. 
   
Pastors:  Tom passed around the worship schedule for the coming few weeks. 
 
Action Items 
It was moved and seconded to approve the minutes of the April 24, 2014 meeting.  Motion passed. 

Discussion Items: 
Budget Process for 2015:  Jill is working on developing a 2015 budget process with a goal of having a notional 
budget going into the fall Stewardship campaign.  First step will be the June 2014 budget review.  She would like 
to get input from committee chairs by July/August giving time for congregational input before drafting the 
proposed budget.  The process should include discussion about capital expenses.    
 
Office/Administrative Review:  Office/Administrative Review:  Tom briefly reviewed the discussion to date 
regarding the hiring of a consultant to evaluate the office needs versus hiring a temporary office administrator.    
When no consensus was reached at the last Council meeting, an email discussion ensued.  As a result Tom sent 
an email suggesting we move ahead by hiring a temporary office administrator.  Since that meeting, Dave, 
Heather and Carolyn developed a list of duties that are currently being addressed by the existing staff as well as 
those that are in need of being carried out.  Ron has led a staff discussion to develop a similar list of duties.   In 



addition, Tom and Ron visited Christ Congregational Church in Silver Spring where they met with Rev. Matt 
Braddock and the church administrator.  The outcome of that meeting was a recommendation that we wait until 
David Lindsey is on board before hiring new staff.    
 
Tom talked with David who is in agreement with this recommendation.  Following discussion, the Council agreed 
to delay any office staffing changes until after David has a chance to assess the current staffing situation.  
 
Saturday May 17th Council Retreat:  Karen explained that we will be looking at the big picture.  The purpose of 
the retreat is to begin the process of dividing the council into two working groups, a Governance Board and a 
Mission Board as authorized at the January Annual Meeting.  We will begin to answer questions about how we 
will work together and separately, what are key responsibilities for each group, how will we communicate 
between boards, how will we get our work done?   Tom said his goals for church organizational renewal include 
openness, transparency, effective communication, and ability to trust others to make sound decisions. 
 
In closing Tom reflected on two things that have moved him this year---- signing on the amicus brief on gay 
marriage and Dr. Henry’s visit.  He closed the meeting with a prayer. 
 
Meeting adjourned at 9: 03 

Respectfully submitted, 
Ann Lingo 
Clerk  
 
Next Meetings: 
 Governance Board – Wednesday, June 11 at 7:30 p.m. 
 Ministry Board – Saturday, June 21 at 12:30 p.m. 
 Church Council – Wednesday, September 10 at 7:30 p.m. 


