
Little River United Church of Christ 
Church Council Meeting 

March 10, 2014 
 
Present:  
Tom Ross, Moderator 
Cici Thompson, Moderator-elect 
Linda Anderson, Past- Moderator 
Ann Lingo, Clerk 
Dee Cardiff, Membership Clerk 
(Absent), Treasurer 
Jill Cetina, Assistant Treasurer 
(Absent), Archivist/Historian 
Carolyn Yocom, Board of Christian Ed. 
Jennifer Atkinson, Board of Deacons 
Karen Kleiber and Justin Thompson, 

 Board of Outreach & Social Justice 
Joe Christiansen, Board of Trustees 

 
 
Rob Peters, Endowment Fund & 
        Stewardship Committees 
(Absent), Music Committee 
(Absent), Nominations and Appointments 
Heather Shackley, Communications 
Steve Carr, at large 
John Forest, at large 
Jackie Shaffer, at large 
(Absent), Personnel Committee 
Ron Rising, Interim Senior Pastor 
Hank Fairman, Transitional Pastor for 

Faith Formation 

 
Tom called the meeting to order at 7:32 p.m. and welcomed Ron. 
 Joe provided a Lenten devotion to open the meeting. 

Reports 
Moderator:  Tom observed the March 2nd celebration of Susan’s ministry appropriately honored both her 
contributions and our growth during her ministry, and thanked those who planned and participated in the 
event.  He reported meeting with staff in the absence of a full time senior pastor and working with Trustees to 
establish a church administrator position which will hopefully be filled soon. 
 
Candidate Weekend March 22 and 23:  Steve reported a letter of call is in progress.  The schedule of activities 
for the Candidate Weekend has been announced.  Saturday events include lunch with the Church Council, 
meetings with Greenspring residents, youth groups, and families with children before an open house and panel 
discussion.  The candidate will preach at a 10 a.m. service on Sunday.  A congregational meeting to vote on the 
call will follow the service at 11:30 a.m.  The new Senior Pastor is expected to start the end of June.   Tom 
encouraged all Council members to attend the Saturday luncheon and if unable to attend to have their 
committee represented by another member.   
 
Treasurer:   Jill reported severe winter weather has meant higher than expected costs for snow removal and 
utilities.  Some expected income has been slow coming in which may also be due to weather.  Some personnel 
expenses have been a little different than expected.  While it’s too early in the year to know the impact of these 
things, Jill urged a mid-year budget review.   A copy of the full treasurer’s report is available in the church office. 
 
Personnel:  Tom reported the committee is making progress on a personnel handbook.   
 
Communications:   Heather urged everyone to sign up for Current Tidings if they aren’t already receiving it.  
There was a special edition last week for Lent.  Deadline for submissions is Monday evening, with some flexibility 
if Heather is alerted in advance.  Communications is working on guidelines to help committees effectively 
communicate their activities, and developing a method to communicate personal information within the church 
community.  Committee members post on the LRUCC corporate Facebook page three times a week. 



 
Nominations and Appointments:  Tom announced that Bunny Jones will chair Nominations and Appointments 
which has two additional openings.  He is working on appointments to the Safe Church Committee. 
 
Pastor Hank:  Hank lifted up those in the LRUCC Community who are being held in prayer.  Plans are under way 
for two mission trips.  An urban mission trip into D. C. is being planned in conjunction with the Potomac 
Association Youth Ministries Team.  It will be held July 20-24 for youth who completed 6th-8th grades.   
The Senior High mission trip to West Virginia with the Potomac Youth is over-subscribed.  They will leave on 
June 29 returning July 5.  Work days will involve building the new Volunteer Center for Almost Heaven Habitat 
for Humanity’s work in Greenbrier County.  The annual Lenten series begins Wednesday, March 12 and will 
focus on the intersection of fine arts and spirituality.      
 
Pastor Ron: In less than a week on the job he has participated in the Shrove Pancake Supper, led the Ash 
Wednesday and Sunday worship services, and met with some committee chairs.  He will visit Greenspring 
residents this week.  His goal is to see that LRUCC has a meaningful Lenten and Easter season as well as to help 
maintain on-going church activities.  Ron will maintain office hours on Monday and Wednesday and be available 
by phone as needed at other times.  He expressed pleasure in being able to assist through this transition period. 
 
Action Items 
 A motion was made and seconded to approve February Minutes as submitted.  Motion passed. 
 
New Visions Campaign:  Rob reported on New Visions, a Central Atlantic Conference campaign focused on 
revitalization of current churches and planting new church starts.  In recent years the Conference has lost a 
church each year.  New Visions has a goal to raise $350,000 which will enable the Conference to hire a half time 
person to work on revitalization and new church starts.  Rob would like to add LRUCC to the list of churches 
supporting New Visions and suggested linking a donation to New Visions with the Strengthen the Church 
offering in June.  The Board of Outreach and Social Justice (BOSJ) sponsors all the special offerings.  A motion 
was made and seconded to request BOSJ support the New Vision campaign and split the proceeds of the 
Strengthen the Church offering with New Visions this year.  The motion passed.  Rob will coordinate with BOSJ 
on promoting the offering. 
 
Discussion how to split Council operations between an Executive Board and Ministry Board:  Tom urged the 
Council schedule a special meeting to discuss the division of the Council as recommended by the Organizational 
Renewal Team and approved at the January Annual Meeting.  He will circulate a poll to determine a date for a 
special meeting as well as the date for the next Council meeting as the Lenten Series is on the next regular 
Council Meeting date. 
 
Announcements: 
Carolyn requested that everyone complete the Christian Education survey on line at 
http/www.surveymonkey.com/s/LRUCC_Christian_Education_Survey  
 

Tom has formed a transition committee to assist the new Senior Pastor.  Members are Jennifer Atkinson, 
Kathleen Styles, Brian Payne, and Cici Thompson. 
  
Pastor Ron offered a closing prayer. 
Meeting adjourned at 9:04. 
 
Respectfully Submitted, 
Ann Lingo, Clerk 

http://www.surveymonkey.com/s/LRUCC_Christian_Education_Survey

