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The 2014 Annual Meeting of Little River United Church of Christ was called to order at 

11:15 a.m. by Moderator Linda Anderson.  Interim Senior Pastor Susan Henderson opened 

the meeting with a prayer.  Linda announced that several members of the confirmation class 

were attending in order to learn more about how our church conducts its business.  She noted 

the presence of a quorum, and announced that George Leonard would serve as 

parliamentarian. 

 

It was moved, seconded, and voted to dispense with the reading of the call to the meeting, 

which was available on page 10 of the Sunday Bulletin.   

 

Linda announced that the minutes of the 2013 Annual Meeting had been approved by Church 

Council on February 6, 2013.  She stated that without objection, the minutes of today’s 

meeting would be approved at the next meeting of the Church Council in February.   

 

Reports.  Several of the officers and board and committee chairs summarized their written 

reports and responded to questions.  Jan Curtis reported for the Nominations and 

Appointments Committee that Pat Berry had been appointed to fill a vacancy on the 

Stewardship Committee, class of 2016; Steven Carr had been appointed to complete Ann 

Lingo’s term as at-large congregational representative to Church Council, class of 2015; 

Brian Payne had been appointed to complete James Taylor’s term on the Endowment Fund 

Committee, class of 2016.  The printed reports of pastors, officers, boards, and committees 

were accepted as submitted. 

 

Election.  Jan Curtis presented the slate of officers and new members of boards and 

committees.  There were no additional nominations from the floor.  By written ballot, the 

slate was adopted by an overwhelming majority. 

 

Bylaws.  Tom Ross moved, and it was seconded, to amend the Constitution and Bylaws by 

replacing Section 3 in Article IX with the following: 

 

SECTION 3, The Moderator shall be elected for a term of three years, the first year to 

be served as Moderator-Elect, the second year as Moderator, and the third year as 

Past-Moderator.  The Moderator shall preside at all meetings of the congregation and 

the Church Council.  In the absence of the Moderator, the Past-Moderator shall serve 

as Acting Moderator.  The Moderator shall be ineligible to hold any other position of 

Church officer or to chair any board or committee while in office.  After serving one 

full term, the Moderator shall be ineligible for re-election as Moderator or Moderator-

Elect for one year. 

 

Following discussion, the motion was approved unanimously by a voice vote. 
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Proposal.  Karen Kleiber moved, and it was seconded, to accept a proposal from the 

Council’s ad hoc Organizational Renewal Team: 

 

Proposed change in operation of the Church Council beginning in 2014 

 

In order to improve the efficiency and effectiveness of the Church Council, the 

Organizational Renewal Team is recommending that the Council as a whole continue 

quarterly meetings to conduct business, but that the work of the Council be divided 

between an Executive Board and a Ministry Team. 

 

The Executive Board of the Church Council will consist of the Moderator, 

Moderator-Elect, Past-Moderator, Treasurer, Church Clerk, Chair of the Board of 

Trustees, and three Members-at-Large (totaling nine members).  The Senior Pastor 

will serve as a nonvoting member of this group.  The Executive Board will be 

charged with church governance and will make decisions with input from the whole 

Council regarding personnel, finances, and key church policies. 

 

The Ministry Team will consist of the remaining members of the current Church 

Council, including the historian/archivist, other church officers, and chairs of boards 

and committees, as well as the Senior Pastor and Associate Pastor.  This group will 

focus on ministry activities of the church and work as a team to enrich the ministry 

work of the church including developing a cohesive mission and then connecting and 

coordinating educational programs and activities.   

 

This effort would be conducted as a pilot project beginning in 2014.  The 

Organizational Renewal Team will continue its work getting input from the Church 

Council and other groups and will make recommendations for organizational 

improvements and changes as needed.  The pilot project will be evaluated at the 

completion of 2014 and reported on at the 2015 annual meeting. 

 

Karen Kleiber and Ann Lingo presented a PowerPoint explanation and rationale for the 

proposal, adapted from Governance and Ministry: Rethinking Board Leadership by Dan 

Hotchkiss, the Alban Institute, 2009.   

 

During an extended discussion, Gary Allen offered the following (seconded) motion:   

That this pilot project shall be conducted under the continuing oversight of the full 

Church Council, as constituted under the existing Constitution and Bylaws; that the 

Council shall meet for this purpose at least quarterly, and more frequently as 

necessary and appropriate to carry out such oversight; that substantial changes in the 

manner in which this pilot project is conducted over the course of its existence shall 

be made with the approval of the  Council (acting with “practical unanimity” as 

required by Article XI of the bylaws); and that any significant changes in the 

operation or direction of the church and its ministries adopted by any subgroup within 

the Council under this pilot program, shall be promptly reported to all members of the 

Council, any one of whom may request that the matter be put for discussion and 

decision by the full Council (again subject to the “practical unanimity” requirement of 

the existing Bylaws) before such changes are implemented. 
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Bruce Summers moved to amend the motion by replacing the word “quarterly” with “semi-

annually” in the first sentence.  This motion was seconded but defeated by voice vote.   

 

After further discussion, the motion was defeated by a roughly two-to-one show of hands. 

 

Gary Allen offered a second motion (seconded) as follows:   

That any change in church governance under this or any similar proposal that is not 

strictly in accord with existing provisions of the Constitution and Bylaws shall be 

implemented only after a Bylaws amendment permitting such a pilot project is duly 

adopted by the Congregation pursuant to Article XIV of the Constitution and Bylaws 

at a Special Congregational Meeting called for the purpose of adopting such an 

amendment. 

The motion was defeated by a vote of 46 to 36. 

 

Jill Cetina moved, and it was seconded, to replace “Executive Committee” with “Governance 

Board” and to replace “Ministry Team” with “Ministry Board”.  The motion was approved 

by a voice vote. 

 

Chris Weakley moved, and it was seconded, to require the Governing Board of Church 

Council to post its agenda at least one week in advance of meetings, to post minutes within 

one week following meetings, and to maintain these minutes on the church web site for at 

least one year.  The motion was defeated by a voice vote. 

 

Moderator-Elect Tom Ross thanked all of those who had participated in the discussion of the 

proposal to change the operation of Church Council on a pilot basis, and he committed 

himself to regular and full communication with the congregation about this and other Council 

business during the coming year. 

 

The motion to accept the proposal passed with one person opposed.  

 

Transitional Interim Senior Pastor.  Tom Ross reported that a small ad hoc search committee, 

including the incoming Moderator team, had reviewed candidates recommended by the 

Central Atlantic Conference for a temporary, half-time position as Transitional Interim 

Senior Pastor to serve from the time that Interim Senior Pastor Susan Henderson departs on 

March 2 until a new settled Senior Pastor is called and enters on duty.  The Rev. Ron Rising 

was approved for this position by a voice vote. 

 

Bruce Douglas reported for the Search Committee that a candidate for Senior Pastor has been 

selected for presentation to the congregation within several weeks or months.  A Candidate’s 

Weekend is expected to culminate in a special congregational meeting to vote on calling the 

new Senior Pastor, who will become only the third in our congregation’s 59-year history.  

 

Budget.  Board of Trustees chair Clark Beil moved, and it was seconded, that the 

congregation approve the proposed operating budget for 2014 as included in the addendum to 

the booklet of annual reports.  This budget includes income of $724,140, expenses of 

$724,128, and net revenue of $12.  Clark reported that 159 pledges had been received by 

January 15 for a total of $629,840, with pledge income projected to be $666,640.  None of 

the 2013 excess revenue of $67,954 is used to support the 2014 budget; rather, the full 

amount is transferred to Major Repair Reserve, which was severely depleted in 2013.  The 
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new budget allows for a two-percent salary increase for most staff members.  Senior Pastor 

compensation is based on a projection of compensation for three individuals during the year: 

the current Interim Senior Pastor, a new called Senior Pastor, and a temporary part-time 

Interim Senior Pastor to fill the gap between the two.  The Joyful Noise and Salt of the Earth 

Choir Director positions are being consolidated into one position.  The budget provides for 

one-and-a-half positions in the front office and a half-time Sexton. 

 

Following discussion, the proposed budget was adopted without objection. 

Clark Beil moved, and it was seconded, that the Congregation approve the housing and 

utilities allowance portion of the compensation for current Interim Senior Pastor to be $3,295 

per month and that the housing and utilities allowance portion of the compensation for 

Transitional Pastor for Faith Formation to be $3,500 per month.  He explained that this is 

necessary to comply with Internal Revenue Service regulations requiring congregations to 

make such designations.  The motion was approved unanimously. 

 

Clark further moved, and it was seconded, that the Council be authorized to represent the 

church in designating the portion of the compensation attributed to the housing and utilities 

allowance for the Transitional Interim Pastor and the new called Senior Pastor when those 

amounts are determined for the individuals to be selected in the future.  The motion was 

approved unanimously. 

 

Closing.  Linda thanked the congregation for its support during her two years as Moderator, 

as she turned the meeting over to incoming Moderator Tom Ross.  Tom offered thanks to her, 

to Susan Henderson, to Hank Fairman, and to other staff members for their service during 

2013, and he offered special blessings and peace to Susan, who will be leaving us after more 

than three and a half years in two interim pastoral roles.  Susan received a standing ovation. 

 

Susan led us in singing God be with us ‘til we meet again as a closing prayer. 

 

Tom adjourned the meeting at 1:30 p.m. 

 

Respectfully submitted, 

 

Brian Payne 

Clerk 


